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BOND ELECTION AND LONG-TERM  
FACILITY EXPANSION OPTIONS 



Critical Issues 

u  Enrollment growth at Coppell High School 

 

u  District-wide enrollment growth at middle 
schools 

 

u  Technology infrastructure upgrade 

u  Elementary growth in southern portion of district 

 

u  Agglomeration of dissociated Student Support 
Services groups 



Eight Guiding Principles for 
Additional Instructional Space  

 
u  Maintain district vision 

u  Efficient utilization of space 

u  Program (curriculum and instruction) considerations 

u  Guaranteed sustainable student population 

u  Minimal overall impact and disruption 

u  Minimize operational constraints (Including $$) 

u  Proximity of facility (minimize travel time) 

u  Community support for plan 



Holistic, Long-Term,  
District Wide Options and 
Recommendations 

u  The following recommendations and options are 
designed to not only follow the Eight Guiding 
Principles, but to provide holistic, long-term, 
district-wide solutions for future enrollment growth.  



High School Facility Needs 
u  CHS is predicted to exceed 3,600 students in the 2018/19 

school year, and over 4,000 by 2020/21 (just 5 years from 
now). Current CHS enrollment is 3,240.  That is, CHS enrollment 
(excluding New Tech), is expected to grow by over 800 
students in 5 to 6 years. 

 

u  New Tech was designed as a choice PBL school, and was 
intended to give CHS enrollment relief.  Current New Tech 
enrollment is 358 students. 

 

u  New Tech’s (formerly Lee Elementary) existing space was 
repurposed as a temporary solution opening in the fall of 
2008. 

 

u  New Tech’s parking agreement with church expires June, 
2017.  There is no long-term parking solution for NT. 

Recommendation:  Long term high school solution ready and in 
place for the 2018/19 school year 



High School Option  
(with New Tech Solution) 

u  Add separate state-of –the-art, flexible, and 
collaborative building to CHS property to house 
New Tech.   

 

u  Proximity of New Tech to CHS will grow program to 
over 400 students, as intended. 

 

u  Renovate existing CHS building to increase/improve 
fine arts spaces, cafeteria, parking, parking lot 
ingress/egress, collaborative spaces, and hallway 
traffic flow. 



High School Options and 
Recommendation (Cont’d) 

u  Renovate and add onto existing CMS West to house 9th 
grade.  The existing drama, band, choir, athletics, etc. 
spaces at CMSW would minimize travel between CHS and 
the 9th grade center.  New  9th grade center would 
accommodate up to 1,200 students. 

 

u  Travel time, when necessary, is between 10 and 12 minutes 
between CHS and 9th grade center. 

u  NOTE:  While accommodating 4,000 to 4,500 students at CHS 
may be possible, it is not recommended due to parking 
issues, ingress/egress, existing limited hallway solutions, and 
overall crowding issues. 



Estimated High School  
Numbers (with New Tech Solution) 

  

 4,504   Estimated max HS enrollment  (incl. New Tech) 

(1,200)  Less estimated max 9th grade center enrollment 

    100    Plus, New Tech 9th students at remodeled HS complex 

 3,404    Estimated maximum total students at CHS & NT 

 

*Given that current enrollment is 3,240 at the CHS campus, we 
believe with parking additions,  an ingress/egress solution, fine arts 
additions, New Tech campus addition, and general renovations 
that 3,396 ≈ 3,500 is a very manageable enrollment number. 



Estimated High School Numbers  
(Leaving New Tech at Present Site) 

  

 4,104   Estimated max HS enrollment  (excluding New Tech) 

(1,200)  Less estimated max 9th grade center enrollment 

 2,904    Estimated maximum total students at CHS  

 

*Given that current enrollment is 3,240 at the CHS campus, we 
believe with parking additions,  an ingress/egress solution, fine arts 
additions, and general renovations that ≈ 2,900 - 3,000 is a very 
manageable and preferable enrollment number. 

 

Note:  Assumes New Tech enrollment is 400 total. 



Middle School Facility 
Needs 

u  Middle School enrollment is expected to exceed 
3,200 students during the 2018/19 school year, and 
3,300 in ten years.  Current total middle school 
enrollment is 2,862. 

 

u  A total of 3,300 students, 438 more than currently 
enrolled, does not justify four middle schools, yet is 
beyond the current capacity of our three middle 
schools. 

Recommendation:  Long-term middle school facility 
solution ready and in place for the 2018/19 school 
year 

 



Middle School 
Recommendation 
u  Build new net zero, state-of-the-art, and future-ready Coppell 

Middle School West in Cypress Waters to be ready for 
occupancy for the 2018/19 school year. 

 

u  New CMSW school enrollment capacity would likely be 
between 1,200-1,300. 

 

u  This places a middle school in the demographic area with the 
most student density and where the majority of the housing 
growth is occurring (and is expected to occur) in the school 
district. 

 

u  The building would be designed to be scalable for future 
changing needs and/or growth. 

 

u  This solution eliminates the “sell-back” trigger of the 70 acre 
tract 



Middle School  
Recommendation (Cont’d) 

u  Add wing and renovate CMS East to 
accommodate 200-300 additional 
students. 

Est. maximum enrollment after solution is in place 

CMS North             1,000 

New CMS West       1,200  

Renovated CMS East     1,100 

Total Est. Maximum Students   3,300 

 



Elementary Facility Needs 
u  Elementary School enrollment is expected to exceed 5,800 

students during the 2020/21 school year, and 6,600 in ten 
years. That is, elementary is expected to grow by 550 students 
in 5 years and 1,350 students in 10 years.  Current total 
elementary school enrollment is 5,247. 

 

u  Richard J. Lee Elementary enrollment growth is occurring 
much more quickly than predicted due to the accelerated 
housing starts in the Bridges development.  Lee will likely reach 
capacity in 2016, or 2017 at the latest. 

Recommendation:  In order to meet long-term elementary 
growth needs, either a district-wide major boundary realignment, 
or an additional new school will need to be ready and in place 
by the 2018/19 or 2019/20 school year. 



Elementary School 
Recommendation 
u  Build new elementary school in Cypress Waters (requiring 

some boundary realignment). 

 

u  Or, conduct a major boundary realignment, taking 
footprint schools to approximately 685 students each. 
Approximately 500 – 600 new students would need to be 
absorbed in existing campuses in next 3 to 5 years. 

 

u  One of these options will need to be ready and in place 
by the 2018/19  or  2019/20 school year. 

 

 



Estimated Max Elementary 
Enrollment (without new school) 

u  8 Footprint Schools @ 685 each  5,480 

u  Pinkerton             400 

u  Richard J. Lee                740 

            6,620 

 

Note:  Elementary Enrollment is expected to 
grow to a maximum of approximately 6,600. 



Student Support Services 
Needs 

u  Existing training and meeting facilities are minimal and 
inadequate. 

 

u  Difficult to host training for more than 50 persons due to small size 
of existing spaces. 

 

u  Outgrown existing administrative facilities. 

   (e.g. Brock, Vonita White Admin, and Service Center) 
 

u  Need a redundant and more robust network operating center 
(NOC). 

 

u  CISD central administration is split between three buildings 
creating daily inefficiencies. 

Recommendation:  Long-term student support services and NOC 
solution ready and in place by the 2019/20 school year. 



Student Support Services 
Recommendation 

u  Construct new or renovate an existing building to 
house the Vonita White Student Support Services 
Center for occupancy in 2019/20. 

 

u  Would house multiple training rooms, curriculum, 
human resources, special education, 
communications, business, and board room. 

 

u  Renovate existing Service Center, including possible 
long-term solution for technology. 

 

u  Sell existing administrative building to help defray 
building/renovation costs. 



 
 
 
 
 
u  The solutions recommended take into careful 

consideration the Eight Guiding Principles for Additional 
Instructional Space. 

 
u  The solutions presented effectively accommodate future 

growth while minimizing future additional operational 
costs by adding no net new facilities (except potential 
new elementary school). 

u  The solutions are a district-wide holistic approach to 
provide a long-term solution for all grade levels. 

Additional Considerations 



Bond Election  
Recommendation 

u  In order to have recommended high school and middle 
school facilities ready by the 2018/19 school year, a bond 
election would need to occur in May, 2016, and architectural 
design work must begin this fall. 

 

u  There are no other known items to be placed on the ballot in 
May, 2016, including no City elections. 

 

u  Delaying election will require the use of general fund dollars 
for technology infrastructure, band instruments, library books, 
maintenance equipment, etc. 

Recommendation:  Bond committee to meet this fall with bond 
election called for May, 2016 



Summary of Options and 
Recommendations 
u  Bond Election called by February 19th and held on May 7, 

2016. 
 
u  Add building to CHS campus to accommodate New Tech 

High, or leave New Tech at its existing site.  Leaving New 
Tech at existing site will require parking lot and some 
renovations. 

u  Renovate existing CHS building to increase fine arts 
spaces, cafeteria, parking, ingress/egress, collaborative 
spaces, hallway traffic flow. 

 
u  Renovate and add onto existing CMS West to house 9th 

grade. 
  



Summary of Options and 
Recommendations (Cont’d) 

u  Build new CMS West in Cypress Waters. 

  

u  Renovate and add on to CMS East to help accommodate MS 
growth. 

 

u  Consider new elementary in Cypress Waters to accommodate 
elementary growth, or consider major boundary realignment to 
take eight footprint campuses to an average of approximately 
685 students at build-out. 

 

u  Construction of new, or renovation of an existing building to 
house Student Support Services facility, including NOC and 
technology infrastructure solution. 



Other Possible Solutions 
u  Add wings onto existing footprint elementary schools . 

 

u  Construct magnet/choice program (IB, CTE, STEM, STEAM, 
PBL, career academies, etc.) in Cypress Waters that 
would draw/accommodate 1,000 -1,200 high school 
students, leaving 9th grade at CHS. 

 

u  Multiple grade configuration option (e.g. K-8; 7-9, etc.). 

 

u  Build expanded New Tech complex (possibly including 
magnet choice programs), and move Victory Place to 
Cypress Waters. 

 



Other Possible Solutions  
(Cont’d) 

u  Expand CHS to handle all future growth. 

u  Expand CHS to include New Tech and 9th grade 
(All 9-12 students on one campus). 

 

u  Expand alternative education options (e.g. 
online/virtual courses). 

 

u  Evaluate existing space for maximized utilization. 

u  Conduct site visits for innovative solutions. 

 

 



Other Possible Solutions  
(Cont’d) 
u  Build a future-ready mega high school in Cypress Waters to 

include all high school students. Programs would include 
New Tech, IB, STEM/STEAM career academies, fine arts 
academies, CTE, language immersion, blended/virtual 
programs, and global connections courses. 

 

u  Pre-K center. 
 

u  Comprehensive professional learning center. 
 

u  Four track year round school. 
 

u  Expand/extend school day. 


